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Introduction 
 Notably, our text (Mat. 20.17-19) is a report that Matthew gave about the suffering, 
death, and resurrection of Christ. The report came after the events, but what he reports took place 
before these events. Some scholars find this troubling, and they try to discredit the account by 
arguing that what we have are the words of the church and not the words of Christ. They have no 
support for their conclusion except this. They begin with the skeptical glasses of denial regarding 
prediction of the future. Thus, the argument goes, since no one can predict the future, then this 
account of future prediction must actually be the church’s view of Christ. Specifically, the 
church put these words into the mouth of Christ, but they did not come from His lips. In simple 
terms, this viewpoint begs the question under discussion and thus has no foundation in fact; it 
only creates a host of problems in doing Gospel history.  
 What we actually have here is a report of the church regarding the suffering, death, and 
resurrection of Christ that the Lord Jesus gave in anticipation of these events. He gave this 
prediction (and others like it) in route to the final days in Jerusalem. The result is that we have a 
way to look back with outlook to the future. A prediction of the future enables us to remember 
the past. This record helps us focus on the work of Christ (then future but now past). As we read 
the account, our attention tends to shift smoothly and imperceptibly from the prediction to the 
event itself; the future tense of the verbs converts to past tense. Thus, we have a unique way of 
remembering the things that happened back there in history, things that occurred to secure our 
salvation. By this prediction, as such, as a prediction, we can understand the saving 
accomplishment of Christ that occurred in history.  
 We can title this message, “Looking Back to Future Salvation Now Accomplished.” That 
is a long title and probably not the best it could be, but it is an attempt to capture two 
perspectives in one. On one hand, we must understand the text from within as a prediction of 
some things that had not yet occurred. On the other hand, we must seek understanding from 
Matthew’s perspective from outside the story looking back at it. The outline therefore has two 
sections: looking ahead to the work of Christ, and looking back to the work of Christ. 
 
1A. Looking ahead to the work of Christ 

17 And as Jesus was going up to Jerusalem, he took the twelve disciples aside, and on the way he said to 
them, 18 "See, we are going up to Jerusalem. And the Son of Man will be delivered over to the chief priests and 
scribes, and they will condemn him to death 19 and deliver him over to the Gentiles to be mocked and flogged 
and crucified, and he will be raised on the third day." 

 The first perspective we can take on the text is that of a participant in the story. If we put 
ourselves into the story, go back to the point in time when Jesus spoke these words, and listen to 
His prediction, then, we find ourselves looking ahead to something still future. What do we learn 
from this angle of reflection on the passage - by getting into the story line in this way? 
 1) First, we learn that Jesus prepared the disciples for hard times  
 The disciples understand what is going to occur in a very limited way. When Jesus 
predicted His death for the second time, it caused them great distress (17.23), but then “at that 
time,” they became preoccupied with who among them is the greatest in the kingdom (18.1). In 
our text, which is the third prediction Jesus gave of His coming death, Jesus gives more details 
and the disciples understand even less. Again, they seek greatness in the kingdom; they become 
indignant with one another. He tells them about the suffering He will endure at Jerusalem at the 
end of the road on which they are now walking, but they argue with one another over who will 
be greatest in the kingdom (20.24). This is both astounding and perplexing when we think that 
they sat at the Lord’s feet for nearly three years! 
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 Therefore, we have to come to this conclusion: Jesus spoke these words to impress the 
details of His accomplishment at Jerusalem deeply into their memories. Although they suppress 
what He tells them, He fixes it in their hearts, so, when the hard times come, they will then know 
that He knew, that nothing surprised the Lord, that they are truly thick hearted (dull of 
understanding and foolish), and that they have a patient, loving, and marvelous Savior. They did 
not understand Christ or themselves, but after the suffering of Christ, they give this report 
because it then became crystal-clear that Jesus is their patient and loving Messiah.  
 The events as predictions prepare the clueless disciples for the hard times to come and for 
their work as His apostles and witnesses. This preparation coupled with the dullness of the 
disciples reveals the patient love of Christ for His new covenant family. 
 2) We learn that Jesus prepared Himself for hard times 
 Put yourself into the story. You are on the road to Jerusalem. Jesus takes you aside in 
private and says, “look, behold, take note: the road we are now on leads to great suffering for 
me.” If you consider His words carefully, where can you see how He prepared Himself for the 
hard times ahead?  

18 "See, we are going up to Jerusalem. And the Son of Man will be delivered over to the chief priests and 
scribes, and they will condemn him to death 19 and deliver him over to the Gentiles to be mocked and flogged 
and crucified, and he will be raised on the third day." 

From this text, what do we learn about how Jesus braced Himself to face condemnation by the 
Jewish leaders, and mockery, flogging, and crucifixion at the hands of the Gentiles? To put the 
question another way, what is the only positive event in the prophecy? It is the prediction of His 
resurrection on the third day. Remember, Jesus was fully human, and He suffered in the very 
anticipation of the work He would do for our redemption. He often became troubled deep in His 
soul, as He looked to the fiery trial ahead, as He anticipated the baptism of fire that He would 
undergo. What sustained Him? He fixed His thoughts on the resurrection that would follow His 
suffering and death. Thus, He clearly faced the difficult facts, one by one, and He reaffirmed 
God’s promise: and he [the Son of Man] will be raised on the third day.  
 
2A. Looking back to the work of Christ 
 As we move to the second main point, recall our objective: we are trying to look to the 
future from inside the story, and now, we are trying to look back from outside the story (first: 
Jesus and the disciples looking ahead; now, Matthew looking back). 
 Perhaps, the best way to summarize this second main point is to say that the future tense 
of the verbs converts to the past tense. Thus, we can read verses 18-19 like this:  

They went up to Jerusalem. And the Son of Man was delivered over to the chief priests and scribes; they 
condemned him to death, they delivered him over to the Gentiles who mocked, flogged, and crucified Him, and 
God raised Him from the dead on the third day. 

The church remembers particular things that Jesus said on particular occasions and records them 
in light of the events themselves. Matthew looks back from the events to the teaching of Jesus 
and says, “These things happened just as Jesus said they would happen as He finished His work 
and got closer and closer to the final days in Jerusalem.” Three points emerge here. 
 1) First, Jesus shows that He is the glorious Son of Man 
 Note the third person, the Son of man was (not I was). Thus, His ability to predict the future 
proves that He is the Son of Man of Daniel’s vision:  

13 I saw in the night visions, and behold, with the clouds of heaven there came one like a son of man, and he 
came to the Ancient of Days and was presented before him. 14 And to him was given dominion and glory and a 
kingdom, that all peoples, nations, and languages should serve him; his dominion is an everlasting dominion, 
which shall not pass away, and his kingdom one that shall not be destroyed (Dan 7.13-14).  

 2) Second, Jesus shows that He is the suffering servant of men 
 In this light, consider the details that He knew and revealed to the disciples about His 
redemptive work that was near at hand. He foretold the place of His suffering (Jerusalem). He 
stated the nature of what was to come (betrayal for He was delivered over to his enemies by 
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Judas). He identified His adversaries among the covenant people (the chief priests and scribes). 
He summarized the legal judgment against Him (condemnation to death), and He indicated that 
His executioners were Gentiles (Romans because the Jews could sentence to death but not 
execute). Moreover, He gave specifics of His suffering at the hands of sinful men (They mocked, 
flogged, and crucified Him). All this happened to Him for us; He endured it as the Son of Man! 
 3) Third, He is the Son of Man prospectively 
 He is such because He attains kingdom glory through suffering. Actually, He becomes 
the Son of Man of Daniel’s vision by betrayal, condemnation, mockery, flogging, crucifixion 
unto death, and resurrection from the dead. 
 In summary then, it all took place just as He said. 
 He knew what was on the horizon. He knew what was to come in precise detail. 
 He committed Himself to it. 
 He faced it voluntarily. 
 He focused on the resurrection that would follow crucifixion.  
 The fact that He is the glorious Son of Man reveals the depth of His suffering as the 
servant-savior of men.  
 The things to come weighed heavily on His heart, but He was relentless in His resolve. 
 Why did He undergo this suffering both in anticipation and in actualization?  
 There is one definitive answer: the Son of Man came not to be served, but to serve and to give His life 
as a ransom for many (Mat. 20.28; we will consider this text more closely in its context next week).  
 
Concluding applications 
 1) Jesus gave us the gospel in seed form 
 If you think about what we have seen in the book of Matthew about the saving work of 
Christ as Messiah, you have to note the fact that there is little about His death in His teachings. 
 Think through the book by means of the outline Matthew gives us regarding the great 
speeches: Introduction 1-4, then A) the Sermon on the Mount, 5-7, then B) the first great 
commission (8-10), C) kingdom teaching and parables (8-13), D) relationships in the kingdom 
(14-20), and E) the prophetic discourses (21-25) followed by the conclusion that includes the 
Lord’s Supper, Passion Week, resurrection, and the Great commission (26-28).  
 In the five great speeches of the book, we only have hints regarding His death and even 
less hints regarding the meaning of His death. In the Sermon on the Mount, for example, Jesus 
spoke about forgiveness of sins (about forgiving as we have been forgiven), but He did not 
explain the basis of that forgiveness or how His life and death secured it.  
 Now, per out text, Jesus makes it plain that He came as the Son of Man and as the 
suffering servant in order to die by crucifixion under God’s curse (for cursed is everyone who 
hangs as a criminal on a tree). 
 His resurrection on the third day amplifies what He taught regarding Jonah’s three days 
and nights in the belly of the great fish. 38 Then some of the scribes and Pharisees answered him, saying, 
"Teacher, we wish to see a sign from you." 39 But he answered them, "An evil and adulterous generation seeks for a 
sign, but no sign will be given to it except the sign of the prophet Jonah. 40 For just as Jonah was three days and three 
nights in the belly of the great fish, so will the Son of Man be three days and three nights in the heart of the earth (Mat. 
12.38-40).  Jesus is the coming prophet, the greater than Jonah, that endures the judgment of God in 
the jaws of death to save sinners from all the effects of the fall. Then, by His deliverance from 
death and like Jonah, He takes the gospel to the nations.  
 Thus, we have this first application: Jesus gave us the gospel in a veiled form and in a 
provisional way. He left most of the explanation of His saving death to the apostles, but He 
clearly gives the small seed of which they give the full plant. The gospel is here in the prediction 
now realized in its fullness:  

…the Son of Man was delivered over to the chief priests and scribes; they condemned him to death, they 
delivered him over to the Gentiles who mocked, flogged, and crucified Him, and God raised Him from the dead 
on the third day. 
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 2) Jesus teaches us how to endure hardship 
 We know that life is truly but a vapor that appears for a little time then vanishes away. 
Furthermore, we know that time takes it toll on us all. The body is subject to dying and death 
because of sin. Even God’s people must undergo dying and death because of sin (Rom. 8.10). 
Aging, dying, and death are testimonies to the reality of sin and we should not suppress the 
testimony they give. 
 One unmistakable lesson from the genealogies of the OT is in the repeated refrain: and he 
died, and he died, and he died. So and so lived so many years, and he died. This was the case for 
Adam, Noah, Abraham, all the patriarchs, and all the kings, Saul, David, Solomon, and so forth.  
 Likewise, Jesus came as the Son of Adam, the Son of Abraham, the Son of David, and 
remarkably, as the Son of Man, and even more remarkably, He died. However, death could not 
hold Him because God raised Him from the dead on the third day.  

20 But in fact Christ has been raised from the dead, the firstfruits of those who have fallen asleep.21 For as by a 
man came death, by a man has come also the resurrection of the dead. 22 For as in Adam all die, so also in 
Christ shall all be made alive. 23 But each in his own order: Christ the firstfruits, then at his coming those who 
belong to Christ. 24 Then comes the end, when he delivers the kingdom to God the Father after destroying 
every rule and every authority and power. 25 For he must reign until he has put all his enemies under his feet. 
26 The last enemy to be destroyed is death. 
 
50 I tell you this, brothers: flesh and blood cannot inherit the kingdom of God, nor does the perishable inherit 
the imperishable. 51 Behold! I tell you a mystery. We shall not all sleep, but we shall all be changed, 52 in a 
moment, in the twinkling of an eye, at the last trumpet. For the trumpet will sound, and the dead will be raised 
imperishable, and we shall be changed. 53 For this perishable body must put on the imperishable, and this 
mortal body must put on immortality. 54 When the perishable puts on the imperishable, and the mortal puts on 
immortality, then shall come to pass the saying that is written: "Death is swallowed up in victory." 55 "O death, 
where is your victory? O death, where is your sting?" 56 The sting of death is sin, and the power of sin is the 
law. 57 But thanks be to God, who gives us the victory through our Lord Jesus Christ. (1 Cor. 15.20-57).  

Because Christ is the first fruits, then His resurrection is the guarantee of both the fact and the 
nature of our resurrection. When you go into the orchard and pick the first fruits, you get a taste 
of what the entire harvest will be like. There is harvest (it is certain) and it has the quality of 
victory over death because God raised Christ from the dead. His resurrection swallowed up death 
in victory. Jesus thus removed the sting of death. Now, death carries with it no defeat for the 
people of God. The death of the righteous is precious in the eyes of the Lord. The sufferings of 
this world are not even worthy to be compared with the glory that shall be revealed in us through 
the redemption of the body (Rom 8.18).  
 When you look back to this Gospel account in order to look ahead to the accomplishment 
in anticipation, the key fact that sustained your Lord in His journey is the key fact that sustains 
you in your journey. That key fact is the resurrection. By fixing your eyes on the author and 
finisher of your faith as risen Lord, you have the means to overcome weariness and not faint on 
the way; look to Jesus and run the race with endurance (Heb. 12.1-3).  
 3) Jesus encourages us to follow His example 
 Looking back, you see His patience with the disciples and find reassurance of His 
patience with you. Looking back, you see His love and kindness to the disciples that translates 
into love and kindness to you today. Looking back, you see His voluntary and determined 
resolve to save sinners, to save you and put your life on a solid rock. As a final exhortation, you 
should hear Paul expound on the seed form of the gospel that Jesus gave you, and then take it to 
heart and determine to be like your Lord in patience, kindness, and loving service:  
  

58 Therefore, my beloved brothers, be steadfast, immovable, always abounding in the work of the Lord, 
knowing that in the Lord your labor is not in vain (1 Cor. 15.58). 


